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(JXFK50) | DESIGN [RE] THINKING
In recent years design thinking has gained legitimacy and popularity as a process for developing design and businesses to
solve problems. Design thinking typically shares a few fundamental principles: human-centred, empathizing, prototyping, and
= testing. Design thinking has proven itself valuable in fostering creative culture; all the while, it has also been vastly
misinterpreted and evangelized as a quick-fix solution that anyone can apply to a so-called wicked problem. We dismiss its
quick-fix capability to enable anyone to solve problems creatively as advertised. Instead, we investigate design thinking
throughout the course while leaving space to reconsider and improve its principles critically.
This course aims to simultaneously enrich and question students' understanding of the creative process of design. We study,
review, criticize, perform, and modify design thinking throughout the course. The advocates intended design thinking as an
B - 30 anti-designerly way of designing. This course aims to educate designers and non-designers altogether. As we rethink design
thinking, we certainly do not take design thinking as a norm: we rather stay neutral on the subject by covering both sides of
the story.
FEIESM We welcome non-designer students. The slide deck is mainly in English, but participants are not required to submit their
(FBAZZID LR, | assignments in English. The lecture itself and communications are primarily in Japanese. Participants must be able to learn by
ERJ DHIBEAH | themselves since the homework requires more than what the lecturer teaches during the classes. Participants must be able to
%) spend enough time on each of the homework.
HUREER
Being able to modify design thinking to their design process that fits their way of thinking in general.
|3 Giog
HESR REmeon

Understands what design thinking is, why to adopt design thinking, how to perform design thinking, when and where to apply

design thinking, who should be design thinkers, why and how it is criticized.
2 OlFEMZERY - BER
XY TEEY —
Though students are encouraged to join the classes in real-time, students may take the
Lo sy 1] I\ TILwvOIRE @) classes via on-demand videos. Note that students must finish specific homework
(%—it—_(zﬂﬁéﬂ( before the beginning of certain classes.
NS END) Some classes require real-time attendance in order for students to
SREERER o present their assignments. Such classes are initially scheduled on #6,
#9, and #15 and may change per the progress of the lecture.

s This class requires serious effort on the assignments. For most of the classes (initially scheduled #3, #4, #7, #8, #10, #11, #12,
#13, and #14), students are to perform literature reviews and present the literature to everyone. The literature may be
anything: anime, movies, students' own experiences, and so on, so long as it stays on the topic of this lecture. Be careful that
the deadlines of these mini literature reviews are fairly late (around 1st Feb), but those for the rest of the classes are not. The
assignment scheduled to be given at #5, #8, and #14 must be finished before the beginning of #6th, #9th, and #15th classes,
respectively.

Following an introductory class (#1), three classes are dedicated to learning (#2-3) and criticizing (#4) design thinking. Students

IREDEDS then briefly perform a simplified version of design thinking (#5) and present their effort (#6). In the following three classes, we

(DIL—TT—27| exemplify the limits and the challenges design thinking is currently facing (#7-8) and then discuss how one may define good
BRIRE. ESHF | and bad designs (#9). We spend the rest of the classes investigating design thinking beyond its current state (#10-14). Students
DYFE) present their point of view in the last class (#15). The points for each homework are, if available, indicated in the parentheses

0.
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Introduction. Introduction to the course; what this course is and what it is not; Evaluation criteria of the
grades. Students considering taking this course are then permitted to edit a shared Google Drive folder
that contains Google Slides files that they are supposed to submit their assignments later on. Homework:
quick self-introduction (0 points).

v\

g2

Basics of design thinking (1 of 2). Step by step, general introduction to design thinking. No presentations.

v\l

g3/

Basics of design thinking (2 of 2). A bit more specific details on each step. Homework: a literature review
regarding #2 and #3 (10 points).

Y

g 4(E

We investigate current criticisms of design thinking. The class covers how the advocates
advertise it, how it is harmful, and its usefulness and limitations. Homework: a literature

review on criticisms. Defend and criticize design thinking (5 points).

Y

g s[m

Practice design thinking. Students find a daily annoyance, empathize with themselves about
the problem, define the actionable problem, and then ideate the solutions by filling in the
blanks on a slide to process the pains into their solutions. A lecture by an external lecturer
might follow if the time permits. Homework: finish filling the slide and prepare for the next
class presentation (10 points, deadline: the beginning of the next class).

Y

g e6lE

Present the prototype, and give feedback on those of the others. Homework: evaluate and critique the
other students' works (5 points).

v\

g7

Human-centred design. The basics of HCD and the relationships with modern marketing. We discuss
usability, sustainability, and other ethical cores of design thinking. Homework: a literature review (5
points).

v\

g gm

Extended HCD (1/2), but not too extended. We discuss abuse of questionable HCD, issues with addictive
designs, and contradicting ethics and demands other than human-centredness. Homework: what defines
good design and what should not (10 points, deadline: the beginning of the next class).

Y

9O

Extended HCD (2/2). If time permits, we will hold an open discussion session on the conflicting standpoints
between students. Students' points of view on what should define 'good' design and 'bad' design and
which 'goodness' should supersede another. Homework: discuss further (5 points).

Y

55 10 [@

Personality. | argue that design thinking requires a specific set of personality traits. We discuss findings
from personality psychology and their relationships to design thinking. Homework: evaluate your
personality. A literature review (5 points).

v\

g 1100

Next-gen design thinking. Since the popularization of design thinking, many alternatives and refinements
have emerged. We discuss these design thinking lookalikes and how they have evolved. We also discuss
design thinking as a quasi-scientific method. Homework: a literature review (5 points).

Y

512

Designs worth dying for. The basic ideas of memetics and cultural evolution. The lecturer's design-centred
point of view, i.e., humans as a resource to the designs to replicate themselves, is introduced. | also argue
that design thinking can be a conspicuous display by introducing findings from evolutionary psychology and
conspicuous consumerism. Presentation: student's recent conspicuous purchases and what they are really
for. Homework: literature review in the light of signalling (5 points).

Y

%5 13 [@

Hype. The difference between classical design and design thinking is discussed. How the design theories
evolved is shown. The hype spiral of buzzwords, technologies and their lifecycles are discussed. Homework:
plot buzzwords, research trends, and innovations in the students' major field on the hype cycle and predict
their future.

v\

55 14 [9]

Computational design. Generative design by machine learning is introduced. How they are outperforming
the existing human designers is discussed. Presentation: a literature review (5 points).

Y

%5 15 [@

Tech as design. Innovations in the tech field related to the statistical ways of improving and testing designs.
Data scientists as the next generation designers. How design thinking may get obsolete in the future is
discussed. Presentation: a literature review (5 points).

Y

HER

Design rethinking. Students would have constructed the knowledge on design thinking and
then destructed by criticizing them from various perspectives with the classes. Now is the turn
to reconstruct and improve it and modify it to fit their point of view. Design thinking comes
with its limits and challenges: how might we redesign the process so that it can ever evolve?
Combine the existing design thinking process with ideas and processes proven effective
outside the design field (25 points). Implementing and testing the improved version is a huge
plus.

Y

PRABETAM

Major presentations (#6 and especially #15) and open discussion (#9) are given more weight than the usual small
presentations in the other classes.

BRIE - B

The lecture slide deck is available as a Google Slides slide deck. References available online are linked
directly from it. Students are strongly advised to check these out after the class.

N
g
o
i

Miller, G. (2009) Spent: Sex, Evolution, and Consumer Behavior. Viking Adult
Hustwit G. (2009) Objectified. (Video documentary), Swiss Dots Production
Brown, T. (2009) Change by Design. Harper Business

Maeda, J. (2018) Design in Tech Report
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