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Workshop development of job performance improvement in team activities: Workshop to visualize work-motivation
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Abstract In recent years, various projects have been planned and promoted to respond to rapidly changing business environments. In order for
project activities to be successful, it is necessary for each member of the project to demonstrate their abilities and to improve the job performance of
the project team. Therefore, we focused on work motivation as one of the factors that determine job performance and developed a workshop to
visualize work-motivation. This paper introduces the practical results of the workshop and its development process.
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