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Comparison of work motivation by age group : Relationship between understanding motivation factors and career self-reliance, organizational
satisfaction, and workplace climate
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Abstract The declining birthrate and aging of the labor force in Japan is becoming an issue, and one of the measures to address this issue is to
increase productivity. This study focuses on work motivation and aims to gain insight into how to improve productivity. Comparisons by age revealed
the following: Things related to rewards and evaluation by others, things related to self-perception of being useful to others, and things related to
oneself are factors that increase the rate of motivation, and there are differences between the ages. Factors related to personal relationships and
work situation are factors that decrease motivation at a high rate and do not differ by age group. There are differences between the age groups in
terms of achievement, recognition, and responsibility, which are factors that both increase and decrease motivation. The results also show that
workers aged 40 and above are characterized by their understanding of the factors that increase or decrease their own motivation and the factors
that increase the motivation of the people they work with. Those 40 years of age and older who understand the factors that decrease their own
motivation have a better self-image of the kind of work they want to do.
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