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Abstract  This study explores the alignment between pre-activity expectations and post-activity satisfaction among Project-Based Learning (PBL)
students at the Advanced Institute of Industrial Technology. Conducted as an IR project in 2023, this survey captured students' high expectations for
themes emphasizing originality (Expectation: 4.2, Satisfaction: 4.3) and social relevance. The findings indicate satisfaction levels were high for inno-
vative themes and online collaborative activities (Online: 4.1, Face-to-Face: 3.5), highlighting digital learning's flexibility. However, competencies
like communication (Expectation: 4.2, Satisfaction: 3.8) and teamwork (Expectation: 4.3, Satisfaction: 3.7) showed lower-than-expected satisfaction,
suggesting challenges in achieving collaboration goals. These insights are pivotal for refining PBL's impact, guiding the development of both digital
and in-person interaction frameworks, and enhancing skills-focused PBL activities to better meet 21st-century learning objectives.
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