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From imitation to differentiation: Business model evolution in China’s second-hand retailing through the case of Duozhuayu
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Abstract  This study examines Duozhuayu, a Chinese second-hand retailer, focusing on its shift from imitation to differentiation as a latecomer.
Adopting a C2B2C model inspired by BOOKOFF and Second Street, it addressed quality and efficiency issues in C2C trade. Field surveys in Shanghai
reveal strategies such as stylish cultural stores, HRM for retention, and in-house logistics. The case shows how late entrants can turn imitation into

competitive advantage.
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